The regular meeting of the Harrisville City Council was held on November 12, 2012, at the City Office.

The meeting was called to order at 7:00 pm. by Mayor Dobis and the Pledge of Allegiance was said.

Present: Mayor Dobis, Clerk Pierce, Treasurer Keerl, Council Members: Tartaglia, Sanderson, Kaiser, Crick, Baird, Lemere, City Attorney Cook. 

Motion by Sanderson, support by Crick, to approve the October 8, 2012 minutes. Motion carried 6-0.

Motion by Lemere, support by Kaiser, to pay the bills in the amount of $20, 957.76. Motion carried 6-0.
A Thank You was read by Mayor Dobis from city resident S. Goetz acknowledging the city maintenance workers for their unsolicited help in gathering debris placed at the curb. It was greatly appreciated.

A Harbor Emergency Grant was requested by the Harbor Commission to the Michigan Department of Natural Resources for the immediate repair of several of the docks. The DNR denied the request stating that the needed repairs did not appear to be an emergency. 
Harbor Master Bakus and Harbor Commission Chairperson Laatz presented a very informative and comprehensive report of the need to have emergency measures taken at this time to keep the primary docks serviceable and in a safe condition. The Harbor Commission asked the city to help pay for the repair of the primary docks and offered several payment options. Mayor Dobis and Treasurer Keerl discussed what monetary amount was available through the city’s savings that could be used toward the repairs. A motion by Tartaglia, support by Sanderson, to allocate up to $24, 999.00 from the fund balance, as a grant to the Harbor, for an immediate fix for the repair of the docks. Roll call vote: YEAS: Crick, Baird, Sanderson, Tartaglia. NAYS: Lemere, Kaiser. Motion carried 4-2.
Motion by Crick, support by Baird to waive monthly harbor loan payment to the city through March, 2013. Motion carried: 6-0.

Mayor Dobis has set the employee Holiday hours according to the employee contracts. These hours will be: Thanksgiving Break: November 22 and 23, 2012--Office closed/response to 


emergencies only.                                                                                                


Christmas Break: December 24 and 25, 2012--Office closed/response to 



emergencies only.                                                                                                         

New Years Break: December 31, 2012 and January 2, 2013—Office 



closed/response to emergencies only. Emergency numbers will be posted on front  

door.       
Budget Review Comments:  Treasurer and Finance Chair reviewed 2nd quarter General Fund and                                                                 
3rd Quarter Water and Sewer Fund. No adjustments needed. 

Mayor advised to set a Water/Sewer Budget Hearing for December 10, 2012 at 7:30 P.M. at City Hall.                            .                                            

  Reports:
Mayor Dobis informed city council of a request by the Harrisville Arts Council asking for a partnership with the city as manager and consultant for an “Our Town”   beautification grant proposal. There is no cost to the city and the Art Council will pursue the grant process.                                                                                                                                                 

Clerk Pierce reports the General Election held on Tuesday, November 6, 2012 had a turnout of 259 registered voters including 78 absentee ballots. There are 377 registered voters in the city.
 Michael Baird, Planning Commission, reports commission will meet in December, 2012.
Airport manager Terry Boucher reports possibility of hanger rental.
Council Last Comments: Council member Crick reports on “Let’s Move” initiative is in full swing and looking to add the village of Lincoln and the county board of commissioners to their list of supporters.
Harbor representative Tartaglia reports that the Harbor Commission needs to appoint a new member because of the pending resignation of member Laatz.

Lemere moved the meeting be adjourned.

Meeting adjourned at 8:53 PM.

Barbara Pierce, Clerk                                  

Mayor___________________________      Clerk_____________________________  
